
Public Health System Improvement Task Force Meeting 
February 23, 2009, 2:00—3:30 PM 

 
Participants Task Force Members: 

 Craig Molgaard 
 Tom Ellerhoff 
 Mary Nyhus 
 Melanie Reynolds 
 Jill Steeley 
 Judy LaPan 
 Lora Wier 
 Ginger Roll 
 Janet Runnion 
 Mary Beth Frideres 
 Stephanie Nelson 

 

DPHHS Staff: 
 Judy Garrity 
 Sue Miller 

 
NW Center for PH Practice 

 Jack Thompson 
 Bruce Mayahara 
 
 

Update—Montana Learning Collaborative (MLC) 
 

 Regional Training 
 

Judy Garrity described the draft agenda for the regional training.  
The morning session will focus on an overview of the National 
Voluntary Accreditation Program and one or two exercises for group 
discussion.  The afternoon session will focus on current quality 
improvement efforts in the state that can move us toward 
accreditation.  Presenters will include lead public health officials 
who are members of the Montana Learning Collaborative. 
 
Bruce mentioned that Kansas engaged commissioners for the 
purpose of educating them about accreditation. This educational 
effort resulted in a public health summit.  Commissioner focus 
groups helped inform the process (e.g. clarified the distinction 
between public health and healthcare). 
 
Comments: 

 The training needs pre- and post-work.  It appears that 
people are willing to give it a try. 

 Think about this discussion in the context of trainings.  Be 
sure you don’t raise more questions than you can deal with 
in the short term.  It is inevitable that Board members need 
to be heavily involved—the challenge is sequencing. 

 Judy LaPan suggested that people send comments/ 
concerns to Judy Garrity or Jill Steeley.   

 
 Overview of 

Course 
Curriculum 

 

On May 11, Jack and Bruce will conduct a four-hour course on 
accreditation for mini-collaborative members and other interested 
parties.  The tentative agenda includes:  

 Overview: the process of accreditation is the next iteration of 
something that has been going on for a long time 

 Connecting the pieces: 10 Essential Services, voluntary 
accreditation, updated Montana laws and the MLC project. 
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 A project for mini-collaboratives to work on and then present 
at the Summer Institute. 

 
One key question is how the standards will play in small health 
departments.  Bruce’s experience in Kansas will be invaluable.  We 
need to explore the question “when does it make sense for 
jurisdictions to work together.  
 
The Summer Institute course on June 16 will include MLC members 
and other jurisdictions.  The goal is to move the collective group 
forward with a lot of interaction and discussion.  Guest faculty will 
include two Public Health Accreditation Board (PHAB) members: 
Bud Nicola (Northwest Center) and Carol Moehrle (Director of the 
North Central District Health Department in Idaho).     
 
Mini-collaborative members will report on their assignments.  After 
lunch, there will be a panel discussion with the guest faculty and a 
general discussion about readiness for accreditation. 

 What happens in the next two years?  
 Next steps in Montana? 

 
Questions/comments: 

 The May 11 meeting is for mini-collaborative members.  The 
discussion will be focused on accreditation and mini-
collaboratives.  The June 16 course is open to Lead PH 
Officials and other local officials. 

 How can we make these trainings more sequential?  
Response: Tie the concepts together.  Clarify what 
accreditation means and how cooperation might help.  
Structure the discussion around regions. 

 Appreciates that the June 16 course is open to other 
counties other than MLC members. 

 Possibility that regional collaborations result from the June 
course. 

 Bruce: Regions are not an objective but a possible strategy 
in achieving voluntary accreditation.  Clarify that 
accreditation is important to Montana at the state and local 
levels.  Then, determine whether regional collaboration 
could help achieve accreditation.  Prioritize objectives and 
determine which objectives will be met when and by whom. 

 The process is to work through the Workforce Development 
Committee. 

 The best approach for getting ideas to Jack and Bruce is to 
send comments to Sue Miller. 

 
 Survey of LHDs 
 

Sue Miller reminded participants that the survey has been mailed to 
Local Health Departments and IHS Service Units. 
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 MLC-RWJ site 
visit 

The MLC site visit will be held in Helena on Tuesday, May 12.  The 
Task Force is invited to attend.  The purpose of the site visit is to 
share successes with other MLC states, Robert Wood Johnson 
Foundation staff, and national partners. 
 

Committee Reports 
 

 Executive 
Committee 

 

Judy LaPan reported that the Executive Committee met and 
reviewed functions of the committees and membership lists. They 
have also discussed billing and reimbursement for immunization 
and home visiting.  The committee will create a discussion forum 
and prepare a report for the April meeting.   
 

 Standards 
Committee 

 

Melanie reported that the Committee: 
 Discussed the County Health Profiles and provided 

feedback to the Department.   
 Will review the MLC evaluation process.   
 Will provide initial review and feedback on standards.  
 Will review membership list and possibly recruit more 

members who can help with the work.   
 

Judy LaPan reminded the group that committee members do not 
have to be Task Force members.  She also requested the Task 
Force members let Melanie know of nominations 
 

 Informatics 
Committee 

 

Ginger Roll reported that the Informatics Committee will meet to 
review the decision-making process and determine the next steps.  
A report will be given in March or April. 
 

 Preparedness 
Committee 

 

Stephanie Nelson met with Jim Murphy last week to review the 
Task Force charter, the history of the committee, and its usefulness 
at this point in time.  Their recommendation is to put the committee 
on hold until the standards are better understood.   
 

 Workforce 
Development 
Committee 

Jill reported on the Task Force conference call on February 20.  
The group discussed the 2009 Summer Institute courses that were 
selected from input to a 2008 survey. 
 
Susan Brueggeman will contact the Montana Environmental Health 
Association (MEHA) in hopes of bringing more EH professionals to 
the Summer Institute.   
 
The group provided feedback on a specific workforce training needs 
assessment tool.  There were concerns that: 

 The terms used in the assessment are unclear.    
 We need to know how survey respondents have gained 

competencies.   
A revised needs assessment will be circulated at the Summer 
Institute.   
 

 3



 4

Closing Comments Judy LaPan encouraged Task Force members to join a committee if 
they are not already on a committee. 
 
Jack would be happy to work with Sue Miller on a timeline and a 
process to determine who will be attending the Summer Institute (in 
addition to MLC members). 
 
Thanks to Jack and Bruce for joining the call. 
 
Sue asked Task Force members to promote the Summer Institute 
course on voluntary accreditation.  Sue and Judy LaPan will 
coordinate efforts to provide Lead Public Health Officials with 
advance information about the course and an invitation to attend.   
 

Future Meetings March 23, 2009 (Monday) 2:00—3:30 PM 
 Phone meeting 

o Update from committee assignments 
o Agenda for April meeting 

 
April 27, 2009 (Monday) 10:00 AM—3:00 PM 

 Face-to-face meeting (with a working lunch)   
 

 


